
Membership 101
Laura Roznovsky & 
Alexander Lord



Agenda

• Membership types, dues and percentages 

• Rebates and Performance Incentives

• Member Benefits

• Membership Recruitment Tools

• eWeb Renewal Process

• eWeb Join Process

• Easy Access iWeb Queries and Reports



Membership Eligibility

NGAUS Membership is offered to:

• All currently serving, separated and retired commissioned and warrant officers of the National 
Guard

• Complimentary Membership
• Active Annual
• Active Life
• Separated/Retired Life

• Enlisted personnel, families and supporters of the National Guard

• Non-voting membership
• Associate Annual
• Associate Life



How do I find out who my newly commissioned officers are?



Membership Dues

Active Annual:

Active Life: $1,000
Payment can be made in one-lump sum or through installments; $100/month for 10 months or 
$250 every 6 months over 2 years

Separated/Retired Life: $125

Associate Annual: $45

Associate Life: $500

O10 $168 O5 $85 CW5 $73

O9 $153 O4 $72 CW4 $59

O8 $139 O3 $59 CW3 $46

O7 $123 O2 $45 CW2 $35

O6 $108 O1 $30 WO1 $26



Dues Proposal

• Annual dues would be collected as follows

Company Grade $40.00

Field Grade $80.00

Flag Officer $130.00

• Company Grade: O1, O2, O3, WO1, CW2, CW3
• Field Grade: O4, O5, O6, CW4, CW5
• Flag Officers: O7, O8, O9, O10



Bylaw Change

Current:

Upon application, and acceptance, and payment of the prescribed dues, the Association will issue the following 
classes of membership:
• Active-Annual: Membership may be issued to a commissioned or warrant officer serving in the National Guard. 

(Dues to be paid annually in accordance with the pay grade: 010=$168; 09=$153; 08=$139; 07=$123; 06=$108; 
05=$85; 04=$72; 03=$59; 02=$45; 01=$30; W5=$73; W4=$59; W3=$46; W2=$35; W1=$26.)

Proposed:

Upon application, and acceptance, and payment of the prescribed dues, the Association will issue the following 
classes of membership:
• Active-Annual: Membership may be issued to a commissioned or warrant officer serving in the National Guard. 

(Dues to be paid annually in accordance with Company, Field and Flag grade. Company Grade, WO1, CW2, 
CW3=$40; Field Grade, CW4, CW5=$80; Flag Officers=$130)

The proposed change, if adopted by the membership at the 141st General Conference and Exhibition, would not 
take place until the 2020 membership year.



Membership Percentage Calculation

• Each state is allocated an annual Officer Strength Objective, which they report to NGAUS

• NGAUS compares the state reported number to the NGB reported Officer End Strength

• All active memberships (Complimentary, Active Annual and Active Life) count towards the 
total membership percentage

• Retired and associate memberships do not count towards the overall membership 
percentage.

• Complimentary + Active Annual + Active Life/Strength Objective = Membership Percentage



Rebates and Performance Incentives

• Early Bird Rebate

• All Active Annual dues collected, input into the NGAUS database and post-marked to 
NGAUS by March 31st are eligible for a 5% Early Bird rebate



Rebates and Performance Incentives

• Membership Performance Incentive (formerly 25% Rebate)

• Any state at or above 50% membership will be eligible for a 25% rebate on all Active Annual 
and Active Life dues collected, input into the NGAUS database and post-marked to NGAUS 
by June 30th

• Any state below 50% that increases its membership percentage by at least 1% will be 
eligible for a 25% rebate on all Active Annual and Active Life dues collected, input into the 
NGAUS database and post-marked to NGAUS by June 30th

• States below 50% that do not improve their membership year over year will not be eligible 
for the 25% rebate.

*All states, regardless of their membership percentage will receive 25% rebate on all NGAUS 
Active Life memberships sold.



Member Benefits

• Scholarships

• NGAUS AFBA Active Life Membership Scholarship
• Grantham University Scholarships

• National Guard Magazine

• Washington Report

• Access to Professional Development

• Insurance



Membership Renewal Emails

Renewal emails focused on

FY2019 NGAUS 

Accomplishments were sent 

to expired members of FULL 

or PARTIAL participation 

states in the months of 

October, November, and 

December.



Membership Renewal Emails

Members that did not renew by 

December 31st were sent an

email explaining that their 

membership expired.



Membership Renewal Emails

Members who have still not 

renewed will have a 90 day 

grace period in which they will 

continue to receive their 

National Guard magazine. They 

will receive a monthly renewal 

email based around NGAUS 

Priorities for FY2020.



Membership Recruitment Tools

• Applications

• Flyers

• Membership Brochure

• Priorities and Accomplishments Card

• Poster

• Social Media Posts

• Postcard Mailers/Handouts



Join/Renew



Join/Renew

Existing Users

New Users



Renew – Update Info



Renew – Update Address



Renew – Select Membership



Join – Existing Account Check



Join – Existing Account Check



Join – Name & Contact Info



Join – Address Verification



Join – Set Password



Join – Officer Info



Join – Address



Join – Select Membership



iWeb Front Page



iWeb - State eWeb Payments

View Members who have 
paid State dues via eWeb



iWeb - State eWeb Payments

Click ‘Go”



iWeb - State eWeb Payments

Click ‘Go”
Select State



iWeb - State eWeb Payments

Batch

Date Purchased Customer Name

Amount 
Charged for 
State 
Membership



iWeb – Export

Always export to 
ASCII Delimited/CSV



iWeb - Current Active Members

All NGAUS Active Annual,
Complimentary Annual, 
Active Life Members 
(Excludes Retired Life 
Members)



iWeb - Current Members

All NGAUS Active Annual,
Complimentary Annual, 
Active Life and Retired 
Life Members



iWeb – Life Members (Active)

All NGAUS Active Life 
Members



iWeb – Life Members (Retired)

All NGAUS Retired Life 
Members



iWeb – NGAUS Membership 
Expiring 2018

All NGAUS Members 
who expired in 2018



iWeb – Strength Report 
Summary

Click Reports Icon
Select Strength Report 
Summary



iWeb – Strength Report 
Summary

Select today’s date
Select State
Select ‘Summary’

Select ‘Go’



iWeb – Strength Report 
Summary

Your Membership 
Percentage

Active Annual, 
Active Life, 
Complimentary 
Annual

*If Active Annual 
PLUS Active Life 
does not equal Total 
Active, Do Not Panic



National Guard Executive Directors Association
NGEDA

Monday Break Sponsored By:

Monday A.M.



General Conference & 
Exhibition
Laura Roznovsky & Chris 
Domitrovich



Agenda

• NGAUS Conference – North Dakota Perspective

• Conference Delegates

• Conference Committees

• $.25 per Guardsman

• Conference Registration and Housing Updates



NGAUS Conference—North Dakota Perspective
21 January 2019

Chris Domitrovich
North Dakota Executive Director



Overview
• NGEDA/Corporate Sponsorship
• State Conference
• Communication Plan -- Registration Process
• NGAUS Conference 
• Feedback/Newsletter Recap

**Reference—Conference User Guide on NGEDA website**



NGEDA / Corporate Sponsorship

• Discussions with Bobcat prior to NGEDA
• Suite Costs / Number of Rooms 
• TAG Event

• Hotel Selection Options during NGEDA



State Conference

• Executive Director Briefing—NGAUS Conference Overview
• Show Hotel/Room Examples/Costs, etc…
• Have one of the CGO’s talk about OPD

• Drawing—all expenses paid for one lucky winner!
• Association pays for ED, Chairman, Resolutions (2), & Drawing Winner
• Partial Payment—Vice Chair, Secretary, Treasurer, + FGOY Winners (2)

• Usually the registration and airline ticket

• OPD—CGOY (2) + WOOY Winners



Communication Plan/Registration

• Group Email to NDNG Leadership – April
• Director’s pushing information (April-June)
• Website Link—NGAND & NGAUS Website (Updated by 31 March)
• Registration Forms (Send out once received)
• Award Winners

• 1-2 Months Prior (June-July)
• Email all attendees clothing requirements; schedule; requests for Hospitality 

Room; Expectations during conference
• 2 weeks prior

• Send any updates; Contact Information; Reservation Info



NGAUS Conference

• Registration Packets
• Hospitality Room / TAG Event
• “Cruise Director”
• Assigning POC for OPD Attendees &
First Time Attendees



Following Conference/Feedback

• Ask OPD attendees to provide feedback
• Share with all CGO’s & WO’s in State

• Summarize in Newsletter & Website

• Word of mouth – consistently ~20



Questions



Delegates
To be considered in the delegate strength, memberships must be loaded into the NGAUS Association 
Management Software (AMS) no later than June 30 of each year.  The appointment or election of delegates is 
the function of the state. 

The delegate strength for each state is based on the following formula:

• One delegate being the Adjutant General or his designated representative
• One delegate for each 50 members, or major fraction thereof, of the paid Active-Annual or Life, Retired-

Separated-Annual, and Retired-Life members
• One delegate who is a Retired-Life member
• Two Company Grade Officers, one Army and one Air
• One Warrant Officer
• Each member of the NGAUS Board of Directors, with the exception of the Adjutant General

Example: 

A state with 438 total Active and 420 Retired is entitled to 22 authorized delegates



Committees
Appointed delegates are eligible to serve on various committees and/or caucuses during the conference. The 
ED from each state designates all committee members during conference registration.

• Committee on Nominations
o One Army OR One Air

• Committee on Air Resolutions
• Committee on Army Resolutions
• Committee on Joint Resolutions

o One Army, One Air (to serve on their respective breakouts)
• Area Caucuses

o One Army, One Air
• Company Grade Caucus

o One Army, One Air
• Retiree Caucus

o One Army, One Air
• Warrant Officer Caucus



$.25 per Guardsman

The payment by the States of twenty-five cents for each enrolled member of the National Guard is 
a tradition which goes back to the period just before World War I when the NGAUS leadership 
needed a “war chest” to fight a War Department plan to do away with the Guard.

The custom has continued down through the years. The “state dues” as represented by the twenty-
five cents per member program symbolizes the fact that NGAUS represents all of the National 
Guard; officers, warrant officers, NCOs, enlisted members and families.



Bylaws

Article III, Section 3.01

Upon application, and acceptance, and payment of the prescribed dues, the Association will issue 
the following classes of membership:

(a) State: Membership may be issued to and in the name of a State. (Dues to be paid annually in the 
amount of twenty-five cents for each member of the National Guard based on the assigned 
strength on 30 September of the preceding year as furnished by the National Guard Bureau)



Registration Updates

• Expanded access to Spargo Report Portal

• Committee reporting

• Delegate reporting

• Badge pre-printing takes place 10 days prior to conference  



Housing Updates

• EDs or Conference POCs will receive an email from NGAUS Housing. The email will contain login 
information and a direct link to the housing website.

• EDs or Conference POCs can change the email address in which the confirmation email is sent.

• EDs or Conference POCs will no longer need to enter the payment information for each 
individual reservation. The deposit for the room was submitted to the host state at NGEDA. If 
you need to increase your room block, you will be required to submit an additional deposit to 
the host state to secure the room.

• To release rooms from your room block, email ngaushousing@spargoinc.com

mailto:ngaushousing@spargoinc.com


National Guard Executive Directors Association
NGEDA

Lunch 
1130-1300

Monday  - 21 Jan 19



Resolutions Database

Mike Hadley



Agenda

• Resolutions Process

• Viewing Submitted Resolutions

• Co-Sponsoring a Resolution

• Submitting a Resolution



Resolutions  Process

Please visit https://www.ngaus.org/legislation/resolutions to view the Resolutions Process Video.

https://www.ngaus.org/legislation/resolutions


Resolutions Database

Please visit https://www.ngaus.org/legislation/resolutions to view the Resolutions Database Video.

https://www.ngaus.org/legislation/resolutions


View Resolutions



View Resolutions



View Resolutions

Click to view resolution



View Resolutions

Search for resolutions

Reset search criteria



View Resolutions

Click to request co-sponsor



Request to Co-Sponsor

Identify yourself and 
your state in your 
request.  All requests 
will be thoroughly 
vetted.



Submit Resolution



Submit Resolution



Submit Resolution



Submit Resolution



Submit Resolution



Submit Resolution



National Guard Executive Directors Association
NGEDA

Monday Break Sponsored By:

Monday P.M.



Insurance Trust
Luke Guthrie



Overview

• NGAUS Insurance Trust was created in 1963 to make insurance programs available to the 
technician community.

• The NGAUS Insurance Trust offers Disability Insurance and only Technicians are eligible 
for this plan.

• Over 10,000 Technicians currently are enrolled in the plan.

• Coverage in 53 states and territories and the District of Columbia



Technician Disability Income Insurance

• National Guard Technicians under the age of 65 are eligible for affordable group rates.

• New hires that apply within their first 31 days of employment are guaranteed 
acceptance into the plan.

• Basic and Supplemental plans – Technician can get up to $4,500 per month, depending 
on salary, should they become disabled 



Common Causes of Disability

• Accidental injury
• Heart Disease
• Cancer
• Arthritis
• Musculoskeletal Disorders
• Stroke

• Basic disability benefits kick in after 30 consecutive days of disability and continue for up 
to 10 years for an injury and up to 3 years for sickness.

• Supplemental benefits begin after 60 days (under age 40) and or after 90 days (over age 
40) and continue for up to 10 years for an injury and up to 3 years for sickness.

• If over the age of 60, the maximum benefit period is 12 months.



Plan Enhancements

• Expanded salary ranges and benefits for Technicians

• Increased the maximum age from 60 to 65 

• Created new and improved marketing materials 

• Increased the AD&D benefit from $1,000 to $2,500

• VOYA is partnering with Benefit Briefing Solutions, LLC for marketing services



State Engagement

• We revenue-share with State Associations & EANGUS

• More than $120,000 each year – revenue back to the states, territories and DC

• State Partner Program – 35 states (One-time $50 per new insured)



Insurance State Partners



Events & 
Scholarships
Laura Roznovsky



Legislative Workshop

The NGAUS Legislative Workshop is an annual professional development event to educate 
Guardsmen, Congressional Action Contact Officers (CACOs), and National Guard State Association 
POCs on National Guard issues in Congress and the Department of Defense. Attendees hear from 
Members of Congress, senior Guard leaders, and Congressional staffers on National Guard issues in 
Washington, D.C., and how best to inform key stakeholders of the Guard’s most pressing 
requirements.

2019 Date/Location
February 12, National Guard Memorial



National Capital Summit

The fly-ins to Washington, D.C., is one of three officer professional-development programs NGAUS 
currently offers Army and Air National Guard company-grade officers. The program brings 
Guardsmen from each state and territory to the nation’s capital for a close look at how the 
government works and the role NGAUS plays in the legislative process.

Interested officers should contact their state or territory association executive director or president.

2019 Dates/Locations
March 10-13, National Guard Memorial
July 14-17, National Guard Memorial
October 27-30, National Guard Memorial



141st General Conference & Exhibition

Join us in the Mile-High City for the 141st General Conference & Exhibition. More than 2,000 Army 
and Air National Guard officers from all 50 states, three territories and the District of Columbia 
gather to connect, party and get down to business setting the NGAUS upcoming legislative agenda.

2019 Dates/Location
August 30 – September 2, Denver, CO



23rd Annual Industry Day

Industry Day is a networking event aimed at connecting defense industry representatives with 
leaders of the Army and Air National Guard. Attended by over 230 people ranging from 
representatives of some the nation’s leading defense organizations to the owners of emerging 
small businesses with the intention of building a stronger bond between Guard leaders and 
industry. The primary goal of the event is to provide attendees with requirements and strategic 
planning of the National Guard. 

2019 Dates/Location
December 9-10, National Guard Memorial



NGAUS AFBA Active Life Member 
Scholarship

The NGAUS AFBA Active Life Member Scholarship awards two $5,000 scholarships every July to 
Active Life members of NGAUS or dependents of Active Life members seeking an undergraduate, 
graduate or post-graduate degrees. Applicant must be full-time students.

The application period runs from March 1 through May 31 and will be available at www.ngaus.org

http://www.ngaus.org/


Grantham University Scholarship

• NGAUS and Grantham University award two full tuition graduate scholarships annually. One 
scholarship is for an active NGAUS member and current Guardsman who is a commissioned or 
warrant officer ranked 0-5 and below. The second scholarship is for a spouse of an active 
member. 

• Each scholarship is valued up to $14,200, and covers tuition costs, required textbooks, software 
and fees. 

• Scholarship value depends on degree selected and credits transferred.



Communications Update

John Goheen
NGAUS Communications Director



Agenda

• New NGAUS Website 

• Washington Report 

• Social Media 

• NATIONAL GUARD magazine 

• Questions



Website

Previous Site
• Last redesigned in 2012 

• Not a good look for NGAUS 

• Estranged from original designer  

• Reliant on microsite to promote conference 



Website

New Site
• Content based on 2017 member survey  

• Work in progress 

• Evolution based on KPIs, metrics   

• Continuing partnership with designer

• Working on “Stickiness”   



Homepage



Priorities



State Association Directory



Newsroom



Washington Report

• Weekly e-newsletter distributed to 37,000 email addresses  

• Focuses on news from Washington affecting the Guard

• 30 – 35% open rate  

• Single largest driver of traffic to the website 

• Staff educator   



Social Media



NATIONAL GUARD magazine

• Remains No. 1 NGAUS communications tool   

• Focuses on insight and analysis 

• Bolstering online presence 

• More interviews with key leaders in 2019    



National Guard Executive Directors Association
NGEDA

Hosted Reception
5pm – 7pm
Crystal Peak

38th Floor

Monday  - 21 Jan 19

NGEDA/NGAUS/CO/WY
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