NGEDA Conference 2026
Agenda

Sunday, January 25, 2026

NGEDA Executive Committee Meeting

Outlook Boardroom

NGAUS Staff Room Studio One
1:00 pm - 5:00 pm |Registration Cosmopolitan Foyer
4:00 PM PDCB (Closed) Meeting- Studio Six
Monday, January 26, 2026
8:00 am - 5:00 pm [Registration- Studio Lounge

9:00 am - 5:00 pm

Welcome-NGAUS Training Day

Cosmopolitan AB Ballroom

2:00 pm - 4:30 pm

CAP Strategy Session (closed)-

Discovery

6:00 pm - 8:00 pm

Hosted Reception -NGAUS & NGAI

Studio Lounge

Tuesday, January 27, 2026

7:00 am - 8:30 am

Breakfast On Your Own

7:30 am - 12:00 pm

Registration-

Cosmopolitan Foyer

8:00am - &:45am

Executive Directors Breakout -Ice
Breakers - NGEDA 101

Cosmopolitan AB Ballroom

8:00 am - 8:45 am

Officers Breakout -Ice breakers -NGEDA
101

Discovery

9:00 AM Welcome opening remarks Cosmopolitan AB Ballroom
Roll Call/Association business/ Cosmopolitan AB Ballroom
9:30-10:15 am NGEDA Conference Planning Cosmopolitan AB Ballroom
Committee Report
10:15-10:45 am Sponsored Break Cosmopolitan Foyer

10:45-11:45 am

NGAUS Conference Committee

Cosmopolitan AB Ballroom

11:45 am - 12:00 pm

Conference update and Tour
procedures/Q & A

Cosmopolitan AB Ballroom

12:00-1:00 pm Lunch on your own

1:00 - 5:00 pm Hotel Visits-Gather in Cosmopolitan 9 Hotels
Foyer
NGALI set up for Hotel Selection Studio 2 & 3
CAP Industry Workshop - (Mini Industry :

1:00 - 5: . . litan AB

5:00 pm Day) Visit to Convention Center Cosmopolitan
6:00 PM Industry Hosted Reception Cosmopolitan Foyer
Wednesday, January 28, 2026

7:00 - 8:00 am 'Lev'ws K ing Memorial Breakfast (by Cosmopolitan C & D
invitation)

8:30 - 9:00 am Welcome- General Business session- Cosmopolitan AB Ballroom

9:00 am - 3:30 pm

Hotel Selections(NGAUS/IN/NGEDA)-

Studio 2 & 3




NGEDA Conference 2026

Agenda
) _ NGAUS Straegic Planning Brig Gen
9:00am - 9:30am (Ret) Bobbi Doorenbos
9:30:00 AM -10:00 |Working with TAGs Panel -AGAUS Cosmopolitan AB Ballroom
10:00-10:30 am Sponsored Break Prefunction

10:30-11:00 am

Awards Panel/Communications Discussion

Cosmopolitan AB Ballroom

11:00-11:30 am

Awards Panel/ Membership Program
Discussion

Cosmopolitan AB Ballroom

11:30 am - 12:00 pm

Awards Panel/Corporate Advisory Discussion
Communications Discussion

Cosmopolitan AB Ballroom

12:00 - 1:30 PM Lunch On Your Own
1:30-2:15 PM Insurance administrator Breakout Session{Discovery
. ) NGAUS conference Training by the
1:30 - 2:30 NGEDA comference planning committee Cosmo C& D
1:30 - 2:15 PM CAP Meeting Open Cosmopolitan AB Ballroom
2:15-2:30 PM Corporate Partner Recognition Cosmopolitan AB Ballroom
2:30 Business Session- Company Grade Report  |Cosmopolitan AB Ballroom
EANGUS Report
Salt Lake City Briefing 2027
3:00 - 3:30 pm Sponsored Break Prefunction
3:30-4:15 pm NGAUS Training Cosmopolitan AB Ballroom
4:15 - 5:15 OPD- Group Best Practices
NGEDA Acadamy Awards Banquet-
:30 - 8: Theat
6:30 - 8:30 AFBA Sponsor- catre
Thursday, January 29, 2026
8:00 - 9:00 am Breakfast On Your Own
9:00 - 10:00 am Elected Officer Breakout Session - Cosmo CD
9:00 - 10:00 am Executive Director Breakout Session- Cosmopolitan AB Ballroom

10:00 - 10:30 am

Old Business/New Business

Cosmopolitan AB Ballroom

10:30-11:15 am

ED/Elected Official/Insurance (PDCB)
Feedback Session-

Cosmopolitan AB Ballroom

11:15 am - 12:00 pm

Elections for 2 Vice President and to
include Bylaws and PDCB

Cosmopolitan AB Ballroom

12:00 PM

Hotel Lottery - 2027 Conference-

Cosmopolitan AB Ballroom

12:30 PM

Closing Comments




